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2007 marked an important year in the history of As we begin 2008 | look forward to a promising

the Shawano Country Chamber of Commerce. year for the Shawano Country Chamber. There
After several years of planning, coordination and will be many challenges this year. Focusing on
fundraising efforts, the decision was made to go the continued efforts to raise funds for the new
ahead and break ground on our new home. Eve- Chamber building will be a priority. The efforts

ryone’s efforts culminated in a very beautiful By everyone in 2007 were fantastic. The hard
and functional building that welcomes all visi- WOrk and dedication put into raising funds, and

tors to our area and represents Shawano and Me-Making the building a reality was phenomenal.
nominee Counties well We must now focus on raising the remaining

funds needed.

Our promise to erect a structure that supports the
needs of our community and promotes the nu-
merous tourism options our area offers came to
life. Everyong involved in the _dally activities of membership, as well as the time and talents
the chamber is very appreciative of the COmMu- giyen by its members. We will continue to ac-

nity support for this project, as evidenced by the tively pursue new members, and encourage par-

generous donations to this project. ticipation in events, fundraising etc., to keep our
Chamber growing strong.

Continuing to grow and maintain active mem-
bership is also a great priority. The health of the
Chamber relies on the dues raised through

Despite the fact that the new chamber facility
demanded significant time from the chamber We will continue to help businesses network,
staff and board members, we still found time to promote and stay fresh through the Business Ad-
engage in strategic planning sessions. | really vantage Series, Business Connections and othel
appreciate the time of those individuals that ea- programs throughout the year. The businesses
gerly participated in this process. These ses- that have participated in these events have felt
sions spurred a good dialogue that enabled us tothe direct impact of what the Chamber does for
determine the values and the purpose of the their bottom dollar. We will work hard in 2008
chamber, our strengths and weaknesses, and thdO increase participation in these events.

ultimate future of the Chamber. This knowledge
allowed us to revise our mission statement re-
sulting in a mission that can help guide our fu-
ture activities to make sure we are staying on
task.

| look forward to the new year, and the new op-
portunities it will bring. | also am looking for-
ward to working with the Chamber staff and
members to promote the quality of life and the
business opportunities in Shawano Country.

None of our efforts this year would have been
possible without the outstanding Chamber staff
and the volunteer spirit of our board and com-
mittee members. | enjoyed myself over the last
year and look forward to my continued board

involvement in 2008.
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Ambassador Club

Mission: To serve as volunteer public relations
representatives and good-will ambassadors for the
Shawano Country Chamber of Commerce, communicate
the Chamber's mission and goals, and promote
involvement in Chamber membership and activities.

2007 Chairperson:Sharon Hanson,
Team Shawano LLC

2008 Chairperson:Jill Birr,
Shawano Ace Hardware

2007 Accomplishments
Recognized Kathy Peters as the 2006 Ambassadbeof t
Year
Hosted a New Member Reception
Made 32 Ambassador calls to new members
Coordinated 11 Business Connections
Organized the 2007 Shawano Community Fly-Out
Assisted with Annual Golf Outing by holding a poti
green event
Coordinated and promoted the annual Fall Parade
Coordinated and promoted thé™Annual Santa Parade
Participated in the Mooseyard St. Patrick's Dayagar
Attended 3 ribbon cuttings/grand openings
Paired Ambassador mentors to new members
Assisted with Annual Banquet raffles

2008 Plan of Action
Recognize the 2007 Ambassador of the Year
Continue Ambassador visits to all new members in
Shawano Country
Recruit "new" ambassadors from throughout Shawano
Country
Increase awareness of the Chamber's new locatibn an
opportunities for all Chamber members.
Continue New Member Mentor program
Host at least one New Member Reception
Coordinate the Fall Parade
Organize and hold annual Fly-Out in July
Schedule and attend all Business Connections &t gre
guests and promote the Ambassador "Pot of Gold”
Assist with annual golf outing
Assist with §' Grade Career Fair
Assist with Annual Banquet raffles.

Business Committee

Mission: Develop and implement strategies to pransotd
enhance business in Shawano Country.

Chairperson: Kathy Hansen,
Body Essentials

2007 Accomplishments
Conducted a bus trip to three Wisconsin communities
have revitalized their downtown business distriEtfieen
people from Shawano Tigerton, Keshena, and Wittenbe
participated in the trip.
Continued Small Business Advantage Series. Topics i
cluded “Using Wellness Programs for a Healthy &mwtt
Line,” “Who to Advertise To-ldentifying Your Custoen,”
“What to Advertise-Branding Your Business,” “Wheoe
Advertise-Evaluating Advertising Media,” “Hiring Q@lity
Employees” and “Retaining Quality Employees.”
Awarded 2006 Small Business of the Year to Martin
Jewellers
Awarded 2006 Manufacturer of the Yearto J & R
Machine, Inc.
Implemented Shop Shawano Country for June Dairy
Month.
Implemented Shop Shawano Country Campaign for
holiday season.
Conducted two “Customer Service Excellence”
Workshops.

2008 Plan of Action
Continue Business Advantage Series
Increase participation in the Shop Shawano Country
June Dairy Month and the Holidays Campaigns
Present 2007 Business of the Year Awards
Conduct Customer Service Excellence workshops.



Government Affairs

Mission: To provide opportunities for communicatemmd in-
teraction between Chamber members and governmigriats.

Chairperson: Paul Kersten,
Kersten Accounting & Tax

2008 Plan of Action

Host Government Affairs Informational Sessions with
elected officials and other government leaders.

Special Events

Completed long-range planning sessions with thedof
directors and committee chairs

Conducted on-line membership survey which was
completed by 124 members

Reviewed and revised mission statement to theviatg:

Shawano Country Chamber of Commerce
advances economic growth by coordinating reso

and providing networking, promotion and educatig
to businesses in Shawano and Menominee Coun

2007 Accomplishments
Continued to partner with BEST-U in providing eptre-
neurial training classes and exhibiting at tHe®8ade Ca-
reer Fair
Partnered with SCEPI and Shawano County Emergency
Management to present the Shawano Area Disaster Re-
sponse and Recovery Workshop

Membership Services

Mission: Identify and provide valuable benefits and
services to our members.

Chairperson : Carrie Verkuilen,
Verkuilen Family Chiropractic

2007 Accomplishments
Welcomed 32 new members which placed our total
membership at over 400
Conducted membership survey
Provided free US Chamber membership to small besine
members
Sold and distributed $ 160,000 in Chamber Buck07
Provided over $40,000 in savings to members through
cellphone service savings program.
Coordinated successful Pirate themed Annual Gotfrmgu
under the guidance of chairperson Mark Verkuilen,
attended by 180 members
Hosted Roaring 20's “Chamber Speakeasy” annual
banquet which was attended by 320 members
Activated Bad Check Hotline 18 times to alert mershu
bad check/counterfeit activity
Distributed hundreds of Relocation Packets to gakn
new residents

2008 Plan of Action
Recruit at least 45 new members from throughout
Shawano Country
Create membership partnerships with community
chambers and business associations
Continue to provide regular communications to mensibe
Enhance member-to-member discount program
Continue cell phone and other discount programs for
members
Continue to promote Chamber Bucks program
Coordinate annual golf outing and banquet.

Mission: To foster partnerships between business and
education and create opportunities to better educate and
prepare students for the workforce.

Chairperson: Patti Warmenhoven,
Wolf River School to Work

2007 Accomplishments
Partnered with Clintonville Chamber of Commercedor-

dinate the Wolf River School to Work'@rade Career Fair.

2008 Plan of Action
Partner with Clintonville Chamber of Commerce toh-
nate Wolf River School to Work'8Grade Career Fair




Shawano Chamber
Foundation, Inc.

The Chamber Foundation is a 501(c)(3) corporation
operated by the Shawano Country Chamber of
Commerce for educational purposes. The Buildind Fasce
and Leadership Shawano County (LSC) operate uhéer t
Foundation.

2007 President:Jon Moreau, Aarrowcast
2008 PresidentKathy Hansen, Body Essentials

Building Task Force
Mission: To secure property and construct a nevilifpchat

represents the heritage and culture of Shawano @gun
(Shawano and Menominee Counties) and allows thenbba

of Commerce to better serve businesses, visitabresidents.

Chairperson: Jeff Mace, M&l Bank

2007 Accomplishments
Designed visually appealing building exterior thegtre-
sents the heritage and culture of Shawano Country
Designed interior floor plan that allows staff ffic@ently
service members, visitors, and the community
Coordinated groundbreaking ceremony at the sitbef

new Shawano Country Chamber of Commerce and Visitor

Center
Completed construction of new facility

Utilitzed Chamber member general and sub contractor
Moved Chamber, Foundation, and Tourism operations t

new facility without interrupting service to membemnd
the community

Continued fundraising efforts and reached $550i000
financial commitments

#
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Mission: Provide hands-on learning opportunities that challenge
and inform citizens to become civic-minded leaders.

2007 Accomplishments

Graduated 16 members from the 2006/2007 LSC class
Two class projects were completed including thet fir
phase of creating a chapter of The League of Wovizen
ers and The Shawano Community Athletic and Reaneati
Foundation was formed; this group raised over $7f000
improvements to the outdoor spaces used for Shawano
School District athletics

Coordinated the first Leadership Shawano County All
Class Reunion attended by 75 LSC alumni; spondoyed
the Crawford Family Foundation, the LSC Steeringnco
mittee and various area sponsors

Recruited 20 participants for the 2007/2008 class
Received funding from Shawano Area Community
Foundation

Obtained sponsorships for several monthly sessions.

2008 Plan of Action

Graduate 20 class members

Coordinate the 3rd Annual Volunteer Fair

Develop two class projects: "Saturday Night Out th
group will coordinate three events for high schetaldents
exclusively; an ice skating event, a dance andveibg
event, "Shawano Food and Cultural Fest" will shaseca
Shawano Country's diversity through food and caltur
activities

Increase funding from grant sources

Increase recruitment efforts throughout ShawanonGou
Coordinate alumni programming

Encourage graduates to serve in leadership rolesmm
munity-based organizations and to run for publficeé
Create ongoing public relations efforts to increlasewl-
edge of the program



Shawano Country Tourism Council

A Division of the Shawano Country
Chamber of Commerce

Mission: Promote tourism in Shawano and Menominee
Counties (Shawano Country) through marketing,
promotion, and public relations.

President: Ron Schumacher, Bamboo Shores

2007 Accomplishments

Coordinated four seasonal promotions including 18pri
Playground Package, Golf & Game, Fall Color & Cul-
tural Tours, and Wintry Adventures in Shawano Count
Exhibited and promoted Shawano Country at the
Milwaukee Sports Show

Hosted round table discussion with Kelli TrumblecS
retary of the Wisconsin Department of Tourism attsh
by Tourism Council members and government officials
Held 6th Annual Tourism Summit: Presented Tourism
Progress Award to Shawano County for their investme
in tourism facilities and resources

Created the 2007 Shawano Country Marketing Plan
Published and distributed monthly calendars of Streow
Country events and activities

Operated the Visitor Center to assist Shawano @punt
guests

Produced and distributed 60,000 copies of 2007
Shawano Country Visitor Guide

Distributed room tax reports to City of Shawanadjage
of Cecil, and Belle Plaine, Washington and Wescott
Townships

Distributed folders to local groups/organizatiortsow
hosted a conference in our area

Produced and distributed the SCTC 2006 Annual Re-
port / 2007 Plan of Action

Purchased ads in the following publications: AAA
Home & Away; Shawano Folk Music Festival; 2007
WI Lodging Directory; Fun in Wisconsin Magazine;
Shawano Ski Sharks Program; Up North Magazine;
Milwaukee Journal Sentinel Destinations, Festival
Events, and Trail Rider; WI Department of Tourism
Banner Sampler Ads

Distributed 14,000 Visitor Guides

through Assured Associates in the

Milwaukee, Highway 43, and High-

way 29 regions

2008 Plan of Action

Continue to promote the many businesses and aesivit
available to tourists in Shawano Country accordingur
mission

Heavily promote our new Visitor Center as a desima
and vacation planning resource

Further develop and advertise our seasonal pronstio
Create cooperative advertising opportunities

Further develop brand image recognition of Shawano
Country as "Wisconsin's Playground™"

Continue working with various municipalities in effort
to standardize lodging tax revenues
Upgradewww.shawanocountry.comvebsite so it can be
regularly updated in-house

Host 7" Annual Tourism Summit for Shawano Country
businesses and community leaders

Work with local photographers to build a photo dibyr for
use in designing advertisements and enhancing ¢site
Redesign the Shawano Country trade show booth
Exhibit at Milwaukee Sports Show

Operate the new Visitor Center to assist Shawanmp
guests

Design, sell and produce the Shawano Country \fisito
Guide in-house

Distribute room tax reports to City of Shawano lafie of
Cecil, and Belle Plaine, Washington, Wescott anttah
berg Townships

Distribute conference folders to local groups /amiga
tions who host a conference in our area

Work closely with the Wisconsin Department of Teuni
to promote Shawano Country on
www.travelwisconsin.com

& n $ 1
Total Visitor Inquiries: 4,537
Visitor Center Walk-ins: 2,316
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